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CHARTER 2026
The Wainuiomata Intermediate School Board of Trustees undertakes to take all reasonable steps to achieve the purpose, aims and objectives in this charter and to take full account of all statutory obligations.

This charter has been approved by the Board following consultation with the community and staff.

WAINUIOMATA INTERMEDIATE SCHOOL

SCHOOL PROFILE

Wainuiomata Intermediate School is a year 7 – 8 full state school situated in Wainuiomata, 20 km East of Wellington.  It has 5 contributing schools, has an equity index profile of 504, and isolation index 0.19. It has a population of 45% Māori (150), of those 31% Ngāti Porou (46), 13% Ngapuhi (20), 13% Tuhoe (19), 12% Te Atiawa (18), 11% Kahungunu (16), 16% Pasifika (54), 27% NZE (90), 8% SEA (26) and currently has 333 students with 165 Female and 168 Male students, and 153 Year 7 and 180 Year 8 students.
Purpose (Why We Exist)
Wainuiomata Intermediate School exists to grow confident, capable young people who:

Know who they are, know where they come from, know they belong, and know how to contribute meaningfully to their world.

We recognise our responsibility as kaitiaki of tamariki during a critical stage of their learning and development, and we work in genuine partnership with whānau and community to uphold that responsibility.

Mission Statement
Students will develop, within a safe and inclusive environment, their academic potential, social skills and personal talents.
Vision
Striving for Excellence.

Excellence understood not as competition or comparison, but as each learner realising their potential with integrity, confidence, and care for others. 

Values
Our school tikanga, our values, are not symbolic. They guide curriculum design, relationships, leadership, and decision-making
Manaakitanga 

To give support to others, without counting the quantities or costs. To build your mana through your actions towards others. Encompasses Service. Using your skills or talents to benefit others. 
Looking after others.
In our school this means showing genuine kindness, care and respect for the good of self, others and the environment.

At our school we value and care for others through our words and actions. We use our gifts and talents for the good of others.

Whanaungatanga
This incorporates identity, relationships, inclusion, diversity and belonging.

It is about being a family that accepts everyone’s strengths and differences, and who work together to continually improve. 
Looking after our community.
In our school this means honouring who you are and where you come from, and creating a safe learning environment where we can all discover our strengths and interests and take calculated risks to improve these.

Rangatiratanga 

This incorporates leadership, participating and contributing, relating to others, equity and managing self. 
Looking after ourselves.
In our school this means the ability to lead, to guide, to keep people together. It is also the ability
to lead others to their own rangatiratanga by nurturing them, empowering them and acknowledging their mana.
Kaitiakitanga

 This means “being a guardian”. It usually applies to the environment and so is synonymous with sustainability. However, it can also be about the emotional environment or learning environment or preservation of te reo and tikanga Māori and how we all contribute to that. 
Looking after our environment.
In our school this means we are guardians, protectors and nurturers of all things, and the connections between them, so that they might fulfil their unique potential.
In a sentence our school values or tikanga are “our students knowing where they are from, that they belong here, that we create an environment where we all feel safe to learn and grow and that we use our talents to give back to our community”.
Capabilities in Te Mātaiaho
Our curriculum, through the above values, will be consistent with the NZC capabilities:
Te Mātaiaho describes capabilities as broad, holistic attributes that enable students to adapt, apply and transfer their learning in diverse and changing contexts. 
Capabilities are not an “add-on”. They are developed through meaningful learning experiences across all areas of the curriculum.

Teachers intentionally recognise, support, and strengthen these capabilities as learners engage with knowledge-rich curriculum content

The following capabilities are common across all learning areas. 
Communication - which includes actively listening and participating, adapting self-expression to the audience and context, and confidently and safely using digital tools to access information and communicate with others.
Relating to others - which includes, working productively together, acting with personal integrity and responsibility, respecting the views and opinions of others, and demonstrating ethical and cultural understanding and responsiveness. 

Self-management and self-regulation - which includes setting personal goals and reviewing them, managing behaviour in a range of situations, organising and planning how to go about a task, and adapting strategies for success.
Problem solving - which includes identifying problems, justifying ideas, linking causes with consequences, critical thinking, and testing and evaluating solutions. 
Creativity - which includes experimenting to shape and explain thinking, demonstrating intellectual curiosity, and the ability to look at things from multiple perspectives, co-creating and refining ideas and encouraging imagination.

Te Mātaiaho Draft Curriculum Goals

To ensure every student is empowered to fulfill their unique potential the WIS board will:

· Support equity and excellence reflecting Te Tiriti o Waitangi.
· Support leaders to make strategic decisions about how to implement the national curriculum in ways that best meet the needs of our students and community.
· Provide opportunities for students to learn tikanga Māori and te reo Māori and to include local matauranga in our teaching and learning programmes.
· Ensure our Localised Curriculum includes national and global content, including knowledge that reflects Te Ao Māori, our place in the Pacific and our multicultural society.
· Ensure that learning and experiences reflect New Zealand's diversity, and values the history and traditions of all its people.
· Support teachers to create rich and relevant learning experiences that have meaning for students, connect with their wider lives, and engage the support of their families, whanau and communities.
· Ensure teachers know their learners, where they come from and the cultural capital they bring.
· Ensure teachers have the flexibility to use their professional judgment as they teach, to create responsive learning environments that respond to the needs of their students.
· Enable teachers to identify and respond to learning needs before knowledge gaps compound, supporting equitable outcomes and higher levels of achievement over time.
· Ensure students experience a sense of belonging at Wainuiomata Intermediate School.
· Ensure all students are developing capabilities that enable them to adapt and apply their learning in diverse and changing contexts.
· Realise lifting school attendance is essential in a shared responsibility with whānau.
The guiding Kaupapa – Mātairangi
Matai ki te rangi, homai te kauhau wānanga ki uta, ka whiti he ora.

Look beyond the horizon and draw near the bodies of knowledge that will take us into the future.

Legislative, Curriculum and Values Foundations
This strategic plan is informed by:

· Education and Training Act 2020
· Education and Training Amendment Act 2025
· The New Zealand Curriculum
· Te Tiriti o Waitangi
· ERO School Evaluation Indicators
· Wainuiomata Intermediate School Values
The 2025 amendments clarify that schools must focus on:

· Learner wellbeing and achievement

· Barrier-free participation

· Quality teaching and leadership

· System coherence and future pathways

At Wainuiomata Intermediate School, these priorities are enacted through our tikanga, our School Values.

Our Values as Strategic Drivers

	WIS Value
	What this looks like in action

	Whanaungatanga
	Strong relationships, belonging, identity, partnerships

	Manaakitanga
	Care, respect, wellbeing, inclusive practice

	Kaitiakitanga
	Stewardship of learners, environment, culture, and resources

	Rangatiratanga
	Student agency, leadership, high expectations, voice



These values are not aspirational statements — they drive decisions, curriculum design, and leadership practice.

The Principal reports progress against Strategic Pou indicators to the Board at least once per term.
Mahutoka: WIS Graduate Profile - What success looks like at the end of Year 8
At Wainuiomata Intermediate School, our Strategic Pou are designed to grow a graduate who can stand with confidence in who they are, where they come from, and where they are heading. This Graduate Profile is our “North Star” - Southern navigators would have used the southern cross, Mahutoka. Working towards this shared outcome will guide curriculum design, relationships, wellbeing systems, teaching practice, and governance decisions.

A Wainuiomata Intermediate graduate is:

Grounded in identity

· Knows their whakapapa / gafa, whānau and place, and can articulate what shapes them

· Demonstrates belonging, pride, and respect for the identities of others

· Understands their role as kaitiaki of people and environment

Capable of self-management

· Sets goals, plans, reflects, and adapts strategies for learning and life

· Regulates emotions and behaviour with increasing independence

· Makes responsible choices and seeks support when needed

Culturally confident

· Participates respectfully in tikanga and kaupapa of the school

· Demonstrates manaakitanga in their actions

· Values te reo Māori as a taonga and contributes to an inclusive, bicultural school culture

Academically progressing

· Demonstrates consistent progress in reading, writing and mathematics

· Uses effective learning strategies, communicates thinking, and persists with challenge

· Applies knowledge and skills across learning areas in meaningful, localised contexts

Able to lead and contribute

· Shows rangatiratanga through service, initiative, and positive influence

· Works productively with others, listens deeply, and contributes solutions

· Participates in leadership, cultural, sporting, and community opportunities to strengthen collective success

This Graduate Profile is the measure of our collective success.
All Strategic Pou, annual targets, resourcing decisions, and internal evaluation will be aligned to strengthening these outcomes for every learner.
Strategic Poutama (Priorities)

Strategic Pou 1: Learner Wellbeing, Belonging and Identity

Values: Whanaungatanga | Manaakitanga
Legislative alignment:
Education and Training Amendment Act 2025 – learner wellbeing, safety, and engagement.

Strategic Intent
Every learner at WIS experiences a strong sense of belonging, cultural identity, safety, and wellbeing, enabling them to engage confidently in learning.

Key Actions
· Strengthen culturally responsive, relationship-based practice

· Embed wellbeing and identity through curriculum, tikanga, and daily routines

· Ensure learning environments are emotionally and physically safe

· Strengthen student voice and connection to place (tūrangawaewae)

Success Indicators
· Learners report feeling known, safe, and connected

· Improved attendance and engagement

· Whānau voice reflects trust and partnership

· Positive behaviour and wellbeing data trends

Strategic Pou 2: Equity, Inclusion and Barrier-Free Participation

Values: Manaakitanga | Kaitiakitanga
Legislative alignment:
Education and Training Amendment Act 2025 – equitable access and participation.

Strategic Intent
Barriers to learning, engagement, and participation are actively identified and removed so all learners can succeed.

Key Actions
· Target support for learners requiring acceleration or additional support

· Inclusive practice for neurodiversity, language, and culture

· Strong learning support systems and external agency partnerships

· Equitable access to curriculum, co-curricular, and leadership opportunities

Success Indicators
· Reduced disparity in achievement and engagement

· Learners with additional needs demonstrate progress

· Whānau feel supported and advocated for

· Data-informed decisions guide resourcing

Strategic Pou 3: Quality Teaching, Curriculum and Professional Practice

Values: Kaitiakitanga | Rangatiratanga
Legislative alignment:
Education and Training Amendment Act 2025 – quality provision and professional capability.

Strategic Intent
Teaching practice at WIS is intentional, culturally sustaining, and continually improving to meet the needs of our learners.

Key Actions
· Implement a coherent, localised curriculum aligned to WIS values

· Strengthen assessment for learning and responsive teaching

· Professional learning aligned to school priorities

· Coaching, inquiry, and internal evaluation embedded in practice

Success Indicators
· Consistent high-quality teaching across the school

· Shared understanding of effective practice

· Improved learner progress and achievement

· Teacher inquiry demonstrates impact on learners

Strategic Pou 4: Learner Agency, Leadership and Future Pathways

Values: Rangatiratanga | Whanaungatanga
Legislative alignment:
Education and Training Amendment Act 2025 – future-focused pathways and system coherence.

Strategic Intent
Learners develop agency, leadership, and the dispositions required to navigate future learning and life pathways.

Key Actions
· Embed student agency in learning design and assessment

· Provide authentic leadership opportunities for learners

· Strengthen transitions to and from WIS

· Focus on key competencies and learner dispositions

Success Indicators
· Learners articulate goals and take ownership of learning

· Strong transition feedback from contributing and receiving schools

· Increased student leadership participation

· Learners demonstrate confidence and resilience

Strategic Pou 5: Whānau, Community and System Partnerships

Values: Whanaungatanga | Kaitiakitanga
Legislative alignment:
Education and Training Amendment Act 2025 – partnership and system coherence.

Strategic Intent
Strong, reciprocal partnerships with whānau, iwi, and community support learner success and wellbeing.

Key Actions
· Strengthen communication and engagement with whānau

· Partner with local iwi, organisations, and services

· Align learning pathways across ECE–Intermediate–Secondary

· Act as a responsible steward within the Kāhui Ako and wider system

Success Indicators
· High levels of whānau engagement

· Meaningful community partnerships in action

· Coherent learning pathways

· Shared ownership of learner success

Strategic Pou 6: Stewardship, Governance and Continuous Improvement

Values: Kaitiakitanga | Rangatiratanga
We commit to:

· Ethical governance and transparent decision-making

· Strong systems for wellbeing, safety, and compliance

· Evidence-informed internal evaluation

· Continuous improvement focused on learner outcomes
This aligns with the 2025 shift toward clear purpose, proportional accountability, and improvement-focused regulation.
Monitoring and Reporting Progress

Progress will be tracked through:

· Student achievement and wellbeing data

· Attendance and engagement indicators

· Whānau and student voice

· Teacher inquiry and internal evaluation

· Annual reporting to the Board
Māori Dimensions and Cultural Diversity
CULTURAL DIVERSITY

Wainuiomata Intermediate School acknowledges New Zealand’s diversity and the unique position of Māori Culture (Education Standards Act 2001):

The Board of Trustees of Wainuiomata Intermediate School will reflect New Zealand’s cultural diversity and the unique position of Māori as tangata whenua when developing policies and practices.

The school will value and reflect New Zealand’s dual cultural heritage and recognise Te Tiriti o Waitangi as our founding document.
All reasonable steps will be taken to include te reo Māori as an authentic part of school life.

We will work towards the goal of; ‘Māori students experiencing educational success as Māori’ as described by Ka Hikitia-Ka Hāpitia (2020) and as articulated by our community.

The Board of Trustees will meet the request for instruction in and through te reo Māori to the best of their ability, dependent upon staffing capacity and financial resources available.

We recognise Te Atiawa as mana whenua and support their vision for education within their rohe. 

Consultation with Whānau, parents and caregivers will be undertaken each year. Following this consultation, any new initiatives will be included in the Strategic and Annual Plans, wherever relevant.
As a Board that gives effect to Te Tiriti o Waitangi, we are committed to rejecting and disrupting the dominant and self-fulfilling narrative of Māori underachievement in mainstream education and instead will work from iwi-defined understandings of success.

To adhere to our specific plans the school will also continue to do the following:

Māori Learners:
· Encourage and support staff to develop their cultural competencies as teachers of Māori students.
· Provide professional learning and development to improve teachers’ ability and confidence in te reo Māori and understanding of Te Ao Māori.
· Use Ka Hikitia and Tātaiako as foundation documents for teacher professional learning.
· Ensure the Wainuiomata Intermediate te reo Māori curriculum is taught in all classrooms and explored at staff meetings.
· Ensure tikanga and te reo Māori are integrated across the school curriculum authentically.
· Offer all students the opportunity to participate in kapa haka, pōwhiri, pōrōpōrōāki and mihi whakatau.
· Offer a te reo Māori bilingual class at level 2 MLA for learners and their whānau who request it. (Te Kāhui Tamariki).
· Give curriculum time to our school kapa haka group.
Our intent is that Māori learners experience success as Māori, not as an exception to the system, but as a rightful expression of it.
Te Kāhui Tamariki – Strategic Accountability Framework 

Te Kāhui Tamariki is the school’s Level 2 Māori Language Acquisition bilingual pathway. It exists not as remediation, but as an expression of Māori educational excellence grounded in identity, language and iwi-defined success. Te Kāhui Tamariki is a flagship expression of rangatiratanga, not simply provision.
Learners enrolled in Te Kāhui Tamariki are expected to demonstrate academic, cultural and leadership outcomes at a level that reflects the privilege and responsibility of bilingual education.

Strategic Pou 1: Learner Wellbeing, Belonging and Identity

Values: Whanaungatanga | Manaakitanga
Accountability Commitments

· 95% of Te Kāhui Tamariki learners report strong cultural identity and belonging (annual survey).

· Attendance maintained at ≥ 85% (higher than school-wide target).

· 100% participation in pōwhiri, mihi whakatau and kapa haka.

· All learners able to confidently deliver a mihi and pepeha by end of Year 7.

· All learners able to lead a school karakia by end of Year 8.

Governance Monitoring

· Termly attendance and wellbeing data reported to Board.

· Annual whānau consultation summary tabled with measurable response actions.

Strategic Pou 2: Equity, Inclusion and Barrier-Free Participation

Values: Manaakitanga | Kaitiakitanga
Te Kāhui Tamariki learners will not simply meet expected curriculum levels — they will exceed them.

Academic Accountability Targets

By end of Year 8:

· Achievement in Reading, Writing and Mathematics equals or betters whole school data.

· 100% demonstrate measurable annual progress in te reo Māori proficiency (tracked through agreed progression framework).

Acceleration Expectation

· Any learner below expected level receives documented acceleration plan within 4 weeks.

· Acceleration progress reviewed every 5 weeks.

Governance Monitoring

· Māori bilingual data disaggregated from mainstream Māori data in Board reports.

· Explicit comparison data shared to monitor impact.

Strategic Pou 3: Quality Teaching, Curriculum and Professional Practice

Values: Kaitiakitanga | Rangatiratanga
Te Reo Māori Growth Targets

Te Kāhui Tamariki will demonstrate intentional annual growth in te reo Māori usage:

2026: Minimum 40% instructional time delivered in te reo Māori.

2027: Minimum 50% instructional time delivered in te reo Māori.

2028:Minimum 60% instructional time delivered in te reo Māori 

Teacher Capability Expectations

· All Te Kāhui Tamariki kaiako demonstrate annual growth in te reo proficiency.

· Minimum 20 hours targeted PLD annually in bilingual or Māori-medium pedagogy.

· Formal classroom observation twice yearly with feedback focused on language integrity and cultural authenticity.

Curriculum Integrity

· Localised curriculum explicitly includes Te Ātiawa narratives.

· Annual Iwi breakdown is published and Localised curriculum includes relevant narratives where possible.

· Termly review ensures language integration is not tokenistic.

· Student voice collected twice yearly regarding authenticity of learning experience.

Strategic Pou 4: Learner Agency, Leadership and Future Pathways

Values: Rangatiratanga | Whanaungatanga
Te Kāhui Tamariki learners are expected to demonstrate visible leadership within the school.

Leadership Accountability

· At least 50% of school cultural leadership roles held by Te Kāhui Tamariki learners.

· All Year 8 learners lead at least one formal school event (assembly, pōwhiri, farewell).

· All learners set bilingual academic and cultural goals each term.

Transition Expectations

· 100% of Year 8 learners have documented transition pathway (mainstream, bilingual, kura).

· Secondary schools provide feedback on preparedness (annual survey).

Strategic Pou 5: Whānau, Community and System Partnerships

Values: Whanaungatanga | Kaitiakitanga
Accountability Measures

· Minimum two formal whānau hui annually.

· Attendance of at least 80% of whānau represented across the year.

· Consultation outcomes explicitly reflected in Annual Plan.

· Partnership meetings with Te Ātiawa representatives and local Marae representatives, at least once annually.

· Whānau satisfaction rating ≥ 85% in annual survey.

Strategic Pou 6: Stewardship, Governance and Continuous Improvement

Values: Kaitiakitanga | Rangatiratanga
The Board will hold Te Kāhui Tamariki to explicit performance expectations.

Governance Accountability

· Separate annual Board report on Te Kāhui Tamariki outcomes.

· Disaggregated achievement data.

· Annual budget line specifically allocated to bilingual provision.

· Succession planning for bilingual kaiako.

· Annual internal evaluation focused on Māori success as Māori.

Improvement Cycle

Each year:

1. Achievement and wellbeing data analysed.

2. Whānau consultation undertaken.

3. Teaching team reflective evaluation completed.

4. Adjustments embedded into Annual Plan.

Te Kāhui Tamariki learners are not held to the minimum expectation of success; they are expected to model academic excellence, cultural leadership and linguistic growth. Bilingual education at Wainuiomata Intermediate is an expression of rangatiratanga and carries with it both privilege and responsibility.
Wainuiomata Intermediate School will ensure consistency with Principle 3 (Cultural Diversity), Principle 4 (Inclusion), Principle 6 (Community Engagement) and Principle 8 (Future Focus) of the NZC, so that for our:
Pasifika Learners: 
We,
· Meet with our Pacific community about the specific needs and achievement of Pasifika students.
· Provide opportunities for Pasifika learners to succeed academically. 

· Provide opportunities for Pasifika learners to participate in Pasifika cultural programmes.
· Include aspects of Pasifika culture and language in the school curriculum as authentically as possible.
· Consult through fono with Pasifika parents for input into our curriculum.
· Give curriculum time to our Pasifika group.

· Celebrate the Pasifika language weeks throughout the year.
· Offer a Pasifika class, Tamaiti o le Pasifika, where the NZC (Mataiaho) can be taught through a cultural lens focused on building and valuing identity.

Tamaiti o le Pasifika (TLP) Strategy

Vision

Tamaiti o le Pasifika at Wainuiomata Intermediate flourish as confident, culturally grounded, high-achieving young leaders confident in their gafa, whakapapa and heritage, whose identities, languages and cultures are visible, valued and woven through the life of the school.

Purpose

To strengthen authentic relational partnerships with Pasifika learners, families and communities so that:

· Pasifika students experience belonging and cultural affirmation.

· Teaching practices reflect Pasifika values, languages and worldviews.

· Achievement outcomes accelerate through culturally responsive pedagogy.

· Leadership pathways are created for Pasifika students and whānau.
Strategic Pou 1: Learner Wellbeing, Belonging and Identity

Values: Whanaungatanga | Manaakitanga
TLP Strategic Alignment

Pasifika learners experience belonging through affirmation of identity, language, culture and faith as integral components of wellbeing.

TLP Key Actions

· Embed Pasifika languages, stories and cultural frameworks within curriculum.

· Strengthen talanoa-based relationships with Pasifika families.

· Establish Pasifika student leadership group.

· Ensure culturally safe spaces for Pasifika learners.

· Celebrate and sustain language weeks and cultural events.

TLP Success Indicators

· 90% of Pasifika students report strong belonging.

· Attendance ≥ 85%.

· Reduced behavioural disparities.

· Increased participation in cultural and leadership opportunities.

· Whānau voice reflects relational trust.

Strategic Pou 2: Equity, Inclusion and Barrier-Free Participation

Values: Manaakitanga | Kaitiakitanga
TLP Strategic Alignment

Barriers to participation for Pasifika learners are actively identified and removed.

TLP Key Actions

· Targeted literacy and numeracy acceleration plans.

· Early identification of learning support needs.

· Investigate viability of mentoring and homework support programmes.

· Remove financial barriers to participation.

· Strengthen partnerships with churches and community leaders.

TLP Success Indicators

· Reduction in achievement disparity.

· Increased engagement data.

· Positive whānau feedback regarding support.

· Clear tracking of accelerated progress.
Strategic Pou 3: Quality Teaching, Curriculum and Professional Practice

Values: Kaitiakitanga | Rangatiratanga
TLP Strategic Alignment

Teaching practice intentionally reflects Pasifika worldviews and relational pedagogy.

TLP Key Actions

· Annual PLD in culturally sustaining Pasifika pedagogy.

· Talanoa-based staff inquiry once per term.

· Peer observation focused on relational practice.

· External Pasifika education experts engaged.

· Curriculum units include Pasifika perspectives.

TLP Success Indicators

· Staff confidence survey shows increased capability.

· Observations reflect relational pedagogy.

· Teaching inquiry demonstrates impact on Pasifika learners.

· Consistent culturally responsive practice across teams.
Strategic Pou 4: Learner Agency, Leadership and Future Pathways

Values: Rangatiratanga | Whanaungatanga
TLP Strategic Alignment

Pasifika learners develop agency and leadership grounded in identity.

TLP Key Actions

· Student-led conferences incorporating cultural identity.

· Pasifika cultural leadership roles.

· Mentoring Year 8 transition pathways.

· Strength-based goal-setting processes.

TLP Success Indicators

· Students articulate cultural identity and goals.

· Increased Pasifika representation in leadership roles.

· Strong secondary transition feedback.

· Increased self-reported learner agency.

Strategic Pou 5: Whānau, Community and System Partnerships

Values: Whanaungatanga | Kaitiakitanga
TLP Strategic Alignment

Reciprocal partnerships with Pasifika families and communities drive learner success.

TLP Key Actions

· Minimum two Pasifika fono annually.

· Establish Pasifika Parent Focus Group.

· Regular talanoa updates.

· Partnership with local churches and community networks.

· Protection – safeguarding cultural assets ensuring their visibility in school life.

TLP Success Indicators

· Increased fono attendance.

· Positive whānau engagement survey.

· Visible community partnership initiatives.

· Shared decision-making processes evident.

· Authenticity – traditions, arts, rituals are preserved and woven into school life.

Strategic Pou 6: Stewardship, Governance and Continuous Improvement

Values: Kaitiakitanga | Rangatiratanga
TLP Strategic Alignment

Tamaiti o le Pasifika is resourced, monitored and sustained through governance oversight.

TLP Key Actions

· Dedicated annual budget line.

· 0.2 FTTE release for TLP Lead Teacher.

· Annual Board report.

· Termly data review.

TLP Success Indicators

· Annual impact report to Board.

· Evidence of internal evaluation.

· Sustainability plan documented.

· PD participation tracked and evaluated.

Monitoring and Reporting 

TLP progress will be tracked through:

· Student achievement and wellbeing data

· Attendance and engagement indicators

· Pasifika student voice talanoa

· Whānau fono feedback

· Teaching team inquiry reflections

· Annual Board reporting cycle

All Learners: 
We,
· Provide opportunities for students to learn the basics of other languages.
· Provide opportunities for students to learn about other cultures and celebrate their own culture.
· Be fully inclusive and provide opportunities for success for all learners.
· Consult with, engage with, and inform, the community of matters of importance relating to school and student achievement.
· Provide opportunities for students to learn about careers in an integrated, holistic way throughout the curriculum.
· Provide opportunities for students to learn through personal inquiry and digital technologies as 21st century learners.
· Provide opportunities for students to learn te reo Māori me ōna tikanga Māori authentically.
· Provide opportunities for students to extend themselves academically, culturally and socially.
· Welcome all learners and ensure their needs are recognised and appropriate steps are made to reduce any inequity.

· Celebrate student success.

· Embrace akō by learning through and from our neuro and gender diverse learners.  

· Give effect to Te Tiriti o Waitangi through our policies, procedures and actions.

· Follow all educational legislative requirements.

· Use Te Mataiaho “Vision for Children” as one of our templates to measure success and in the creation of a localised curriculum.
BOARD POLICIES, AIMS, DIRECTION, RESOURCES, FINANCE & PROPERTY

Procedural Information

The planning year for the Board of Trustees will be from 1 January to 31 December.

The updated Charter and Annual Report will be lodged with the Ministry of Education by March 1. Prior to this, the board will consult with the staff and community to ensure that the Annual Plan and Charter accurately reflect the needs of the students at Wainuiomata Intermediate School.

Budget

The Board adopts an annual budget that reflects the learning and curriculum needs of the students. The annual budget is drafted after consultation with staff, where appropriate, approved by our accountant and ratified by the BoT.

Assets

The Board ensures that sufficient funds are kept in reserve to maintain the school and maintains a current Asset Register. Assets will be purchased each year as part of the annual depreciation budget to maintain and improve the school.

Property

The Board ensures that its 10YPP is regularly updated and followed, along with the current 5YA.

Self-Review

The Board ensures that all legal and legislative requirements are met through regular self-review. It reviews its policies and procedures on a cyclical basis or as legislation changes using SchoolDocs as its platform.

Governance

The Board emphasizes strategic governance rather than administrative detail and has a clear understanding of Board, Management and staff roles. It maintains a focus on the future.

Management

The Board delegates all authority and accountability for the day-to-day operational organization of the school to the Principal.

Education Act 2020, Section 127 and 130
The legal responsibility of the Board of Trustees is determined by Section 127 of the Education and Training Act 2020.:

The school’s Board of Trustees is the Crown entity responsible for the governance and management of the school. As long as they stay within the laws of New Zealand, the board has complete discretion to govern the school.  
The school’s board may make any bylaws it thinks necessary or desirable for the school. They must ensure the bylaws do not contravene the national law or the school’s charter. – section 127
Role of the principal

The school’s principal is the board’s chief executive in relation to the school. The principal must comply with the board’s general policy directions, but otherwise has complete discretion to manage the day-to-day administration of the school as he or she sees fit, subject to delegations.

Education and Training Act 2020 section 130
Review of Charter and Strategic Plan
Te Whakangārahu Ngātahi requires our board to:
· consult our community and develop a 3-year strategic plan outlining how the board will meet its paramount and supporting objectives, as outlined in Section 127 of the Education and Training Act 2020 from 2027.
· create an annual implementation plan that sets annual targets and actions for working towards strategic goals

· create an annual report that details the school’s progress and finances.

2026 Student Reporting Requirements

Legislative Requirement
The Education (School Boards) Regulations 2020 require schools to provide written reports to parents at least twice yearly, in plain language, covering progress across the curriculum with specific reference to literacy and mathematics.

WIS Reporting Approach
Wainuiomata Intermediate School will implement:

· Ongoing live reporting through HERO, providing real-time updates to whānau.

· Two printed summary reports annually, meeting statutory written reporting requirements.

2026 Ministry “Common Components” Framework

The Ministry of Education has introduced nationally consistent reporting expectations, including:

· Progress descriptors for Reading, Writing, and Mathematics (Emerging, Developing, Consolidating, Proficient, Exceeding)
· Visual representations of progress over time

· Narrative explanations supporting teacher judgements

· Attendance reporting.

During 2026, Wainuiomata Intermediate School will progressively integrate these components as staff embed the refreshed curriculum and assessment expectations.

This decision recognises that:

· Accurate professional judgement requires time as teachers embed refreshed curriculum expectations.

· Legislative compliance is already achieved through current high-quality reporting practices.

· Premature implementation of new descriptors risks reducing assessment reliability.

This approach reflects Kaitiakitanga, ensuring decisions protect the integrity and credibility of student achievement information.

Implementation Plan

During 2026 the school will:

· Continue live reporting through HERO as the primary communication tool.

· Provide professional learning for staff on refreshed curriculum progressions and assessment practices.

· Gradually introduce national progress descriptors and visual progress indicators.

· Ensure reporting remains accurate, meaningful, and understandable for whānau.

Board Assurance

The Board can be assured that Wainuiomata Intermediate School’s reporting approach:

· Meets all statutory reporting obligations under Regulation 21

· Provides reporting at least twice annually

· Uses clear, accessible language

· Draws on multiple sources of assessment evidence

· Strengthens authentic partnerships with whānau

· Aligns with both Ministry requirements and the school’s values framework.

The twice-yearly printed reports generated from HERO provide formal written summaries that satisfy statutory reporting frequency requirements, while the live platform ensures reporting is ongoing, responsive, and centred on learner progress. 

Collectively, this model exceeds minimum legislative expectations by providing more frequent, accessible, and educationally meaningful reporting for students and their whānau.

WIS STRATEGIC GOALS 2025-2027
Reading, Writing and Mathematics are current curriculum priorities for Years 7 & 8. We have analysed our student achievement outcomes and identified effective teacher practices that will improve and accelerate these outcomes for all learners at our school, but especially for our most at-risk learners, including those who have historically been under-served by the Education System.
Our goals are reviewed and renewed at the end of each year, and our targets will be reviewed at the end of Term 2 when our mid-year assessment data is available.

The following are our strategic goals for the next three years:

Strategic Goal 1: Student Achievement

All learners are able to access The New Zealand Curriculum (2007) as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics. 

The Ministry of Education have begun releasing and gazetting Mātaiaho, the refreshed framework for the New Zealand Curriculum. The refreshed New Zealand Curriculum will be knowledge-rich and clear about what students need to understand, know and do in each year from Years 0 to 13. Teachers will know what to teach, when, and how, based on the science of learning, which provides them with effective teaching strategies and practices. Evidence-based teaching practices will be included in the national curriculum, sitting alongside the knowledge, skills, and capabilities being taught. 

 

Timelines 

· Term 1, 2025: Schools and kura must teach the updated English and Te Reo Rangatira curriculum for Years 0 to 6, and maths and pāngarau for Years 0 to 8.

· Term 1, 2026: Schools and kura with Years 7 to 13 must teach the updated English and Te Reo Rangatira curriculum and mathematics and statistics and pāngarau for Years 9 to 13.


The fully updated national curriculum, including all the other learning areas, wāhanga ako and subjects, will be available for all schools and kura to use throughout 2026, giving a full year of implementation support before it’s officially required from 2027.
Wainuiomata Intermediate school is committed to use of the refreshed material as it is gazetted and made available.
Strategic Goal 2: Māori and Pasifika Achievement

Māori and Pasifika learners, supported by their Whānau and aiga, will experience academic progress and success, will be authentically represented in the taught curriculum and be engaged in programmes which foster pride in their unique identity, language and culture. 

Strategic Goal 3: Well-being, Inclusion, Identity and Engagement

All learners will experience progress and success in inclusive learning environments where they are valued, included and have their particular learning, social and cultural needs understood and catered for. 

Strategic Goal 4: Professional Development and Leadership

On-going professional development, self-review, inquiry into teacher practice and collaboration within school will lead to more effective teacher practice and develop teachers’ leadership capacity.

Strategic Goal 5: Develop a responsive localised curriculum.
Innovative learning pedagogy and environments paired with localised contexts will improve engagement and support teaching and learning programmes in our school.

WIS STRATEGIC PLAN 2025 -2027
	Strategic Goal Area
	School Goals
	What and How?
	Who?

	Goal 1: 

Student Achievement

.
	All learners are able to access The New Zealand Curriculum as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics.

.
Wainuiomata Intermediate school is committed to make use of the refreshed material as it is gazetted and made available.


	Learning based on integrated topic studies 

· Review curriculum plans to ensure topics are integrated with Reading, Writing and Mathematics and that Technology programmes support the topic
· Continue using NZ History framework
· Use Critical Histories resource as source material.

· Audit to ensure new Reading, Writing and Math teaching requirements are met

· Take part in all curriculum refresh trials.

· Ensure compliance with new requirements

Develop and teach core competencies to enable independent learning

· The School values are named, modelled, expected and celebrated.
Learners set Learning and Social Goals and reflect on these regularly

· Goal setting in Terms 1 and 3 with learner, Whānau, teacher

· Daily/weekly reflections are a part of the teaching and learning cycle
Improve teacher pedagogy through CLCs (Collaborative Learning Communities):
· In-school PLD in Trauma Informed Practice, Neuro-sequential learning, Capabilities for lifelong learning, Live reporting to parents, consistent expectations and Integrated topic studies.
· Teacher inquiry into practice
· Math PLD

· PB4L tier 2
· Deliberate Acts of Teaching in Reading, Writing and Math
· Science of Learning

· Structured Literacy

· Structured Numeracy

· Aotearoa New Zealand Histories taught.

Use data effectively to identify learning needs and personalise learning

· School assessment calendar will enable school-wide data collection at set times uploaded to Spotlight/Hero
· Teacher access to e-asTTle website and SMS to enable in-depth analysis of data

· Gaps identified & strategies and interventions put in place
· Across school moderation
· Analysis of across school trends and needs

· Effective use of SENCO, Special Needs Teacher and Teacher Aides.

· Trial SMART Tool
Build positive learning partnerships with learner and whānau
Guided group lessons in Reading, Writing and Mathematics, using learning intentions and success criteria and formative assessment.
Extension and catch up classes offered
Technology/Arts rotations plus extension options
The refreshed Math Curriculum is unpacked and teaching plans developed from it from the beginning of 2025. Supporting Maths resources ordered and used.
The refreshed English Curriculum is unpacked and teaching plans developed from it from the beginning of 2026.

The stage benchmarks released in the refreshed curricula are used to inform assessment and reporting at WIS.


	Curriculum Teams; SLT
Teachers; SLT

Students and teachers

SLT + external providers

Teachers; SLT
Teachers; SLT
Teachers
SLT

Tech/Arts teachers

Whole staff/Math team

Whole staff/English team

Teachers/SLT

	Goal 2:

Māori and Pasifika Achievement

.
	Māori and Pasifika learners, supported by their Whānau and aiga, will experience academic progress and success, will be authentically represented in the taught curriculum and be engaged in programmes which foster pride in their unique identity, language and culture. 


	Attendance and Engagement

· Positive relationships built with learners and Whānau through learning conferences, hui and regular school events
· School attendance tracking system to ensure regular attendance

· Engaging and authentic learning programmes 
· Students will experience a curriculum in which their culture is represented and celebrated
· Students in TLP and TKT have attendance and engagement tracked

Learning support programmes

· Students 2+ years behind in Literacy placed on reading boost and structured literacy programmes and tracked
· Teacher Aides to support learning
· Learning Support Specialists for our lowest learners – differentiated learning programme – followed up in class.

Cultural programmes

· Kapa Haka and Pasifika cultural groups 

· Te Reo Māori taught across the school

· Bilingual Māori programme in two classes (TKT)
· Pasifika class to teach through Polynesian lens fostering identity
· Pasifika languages explored in official language weeks
· Bicultural focus to Topic Studies
Teacher Cultural Competencies enhanced:
· Tataiako and Ka Hikitia principles underpin classroom practice

· Te Kotahitanga principles underpin classroom observations and feedback 

· WIS te reo Māori and tikanga Māori taught throughout school
Parent and student voice sought regularly through surveys and Whānau hui/fono
Parent Support
            -   Teach parents how and what we teach in the refreshed curricula

	Office staff
SLT, Teachers

SLT; Support Staff; 
Specialist Teacher

Teachers

SLT; Senior Staff; Teachers

SLT

SLT
Parents; SLT
Lead Teachers & parents


	Goal 3: 

Well-being, Inclusion, Identity and Engagement

.
	All learners will experience progress and success in inclusive learning environments where they are valued, included and have their particular learning, social and cultural needs understood and catered for. 


	Positive class climate and respectful relationships between learners, teachers, whānau
· Knowing your learners – Scanning: soft and hard data, abilities/strengths, needs, issues/concerns, backgrounds; conversations with whānau, observations etc
· Inclusive classroom practices which value all learners especially those with identified needs
· Breakfast in school; KidsCan – lunches, shoes, raincoats, Ka ora ka ako 
· School councillor through Awhi Mai, Awhi Atu 3 days per week.

Communication

· Regular and open communication through newsletters, website, Facebook, texts, meetings, events eg Meet the Teacher, Whānau Information Evening, Open Evenings, Hui, Fono
· Student-led Learning Conferences and Goal-setting meetings x2
· Spotlight active reporting to whānau
· School website, SMS and social media to keep parents informed.
Data gathering
· Year 6 data from contributing schools

· Student voice, Wellbeing survey, soft data through observation and conversations
· Use of LSC for transition
· Assessments and anecdotal evidence of learning
· Needs identified & strategies put in place
· Class lists balanced around needs and strengths
Engagement and expectations
· PB4L, Restorative Practice, Trauma Informed Practice – build positive relationships with clear and consistent expectations
· Goal-setting

· Authentic and relevant learning experiences

· Co-constructed LIs, SCs and Inquiry Learning

· Feedback and feed-forward

· Digital Technologies -Using tools that enable e-learning

· Opportunities to participate in a wide variety of activities: sports, music, band, drama, dance, kapa haka, Pasifika, Lunch clubs
Students with Special Abilities (SWSA)

· Extension programmes in English, Mathematics, The Arts
· Build a “Leadership Group”

Students with Special Needs (SWSN)

· Learning Plus Room – Specialist Teachers
· Structured Literacy Teacher
· ORS teacher and teacher aides
Neuro and Gender diverse students have their choices respected and adaptions made where practical
Support through external agencies – PHN, RTLit; RTLB, LSC’s Special Ed, Tihei Rangatahi, ICAFs, WellStop etc

	SLT; Teachers; students, MoE
SLT; Teachers; Office staff
Teachers; SLT; LSC’s, SENCo
P/DP/AP
SENCo
Specialist staff; teachers, teacher aides
Specialist staff; teachers, teacher aides
External Agencies, MoE

	Goal 4: 

Professional Development and Leadership

.
	On-going professional development, self-review, inquiry into teacher practice and collaboration within school will lead to more effective teacher practice and develop teachers’ leadership capacity.


	On-going and regular self-review
· Review curriculum, programme and practices based on NZC; SWOT analysis

· Teacher, parent, student voices
Teacher Inquiry into own Practice 
· focuses on data analysis, strategies, reflection, research and new strategies
On-going professional development and learning –school PLD and external PLD
· Restorative Practices

· NZC refresh intent and implementation
· Key Competencies as Capabilities for Learning
· Trauma Informed Practice
· PB4L – Tier 2
· Integrated Topic Studies
· Deliberate Acts of Teaching

· New Zealand Histories

· Mitey

· Neuro-sequential theory of brain development

· External Mathematics PLD

· Structured literacy

· Classroom Management – WTAC

· Brain development
· Fakailoga Tino
Collaborative Learning Communities (CLC)
· Collaborative planning, assessment and moderation across school

· Improve teacher pedagogy
· Linked to staff meetings

· Taken by lead management

Distributed leadership
Provisionally Registered Teacher and Masters’ Students’ mentoring programmes.

	SLT; Teachers
SLT; Teachers

SLT; Teachers; MOE funded providers
SLT; teachers; 
Cognition
SLT; Team Leaders

Teachers/AP/ST
Teachers/ST/SMT


	Goal 5:

Develop a responsive localised curriculum.


	Innovative learning pedagogy and environments paired with localised contexts will improve engagement and support teaching and learning programmes in our school.


	Unpack and leverage the benefits of the refreshed curriculum.
Design and implement a technology and arts curriculum that enhances and connects to the learning across the school in an engaging, creative and sustainable way.

Unpack, implement and provide staff PLD on Te Mātaiaho. Be an early adopter school.

Develop our Graduate Profile and Marau.
Review our daily structure and timetable. Are we providing a modern and balanced approach to learning time while meeting current requirements?
Professional development, speakers and opportunities for staff, students and the wider community to learn about the adolescent brain and the issues and challenges they face.
Create regular opportunities and events where the community can get together to share, contribute to, review and connect with our Curriculum.

Regular whanau hui and fono to share, success and progress and get input into upcoming topics.

Identify students iwi and achievement and look at how our localised curriculum connects and supports Iwi education plans
Provide opportunities for our students to revisit their primary schools as tuakana and further develop leadership and relationships

Be visible in the community. Attend local events and hui and build authentic,

reciprocal relationships


	Principal; SLT; BOT; Teachers
SMT; Teachers
Principal, SLT; Teachers

	Overall expected outcome:

Stronger communities of learning within school and improved student agency, outcomes and progress.




2026 Achievement Targets and Planned Actions

	STRATEGIC AIM: All learners are able to access The New Zealand Curriculum as evidenced by achievement across the curriculum but especially in Reading, Writing and Mathematics.

	ANNUAL OBJECTIVE: To increase the progress of all students across the NZC.

	BASELINE DATA: Our 2025 end of year data shows that using NZC Levels data at or above expected level 4 for Year 8 students: (Phase 3 will be used from 2026)
Reading:

Y7 whole school: 75% at or above MOY. 80% at or above EOT4  = +5%

Y7 Māori:             73% at or above MOY. 80% at or above EOT4  = +7%

Y7 Pasifika:         79% at or above MOY. 76% at or above EOT4  = -3%

Y8 whole school: 43% at or above MOY. 60% at or above EOT4  = +17%

Y8 Māori:             34% at or above MOY. 55% at or above EOT4  = +21%

Y8 Pasifika:         46% at or above MOY. 57% at or above EOT4  = +11%

Writing:

Y7 whole school: 68% at or above MOY. 70% at or above EOT4  = +2%

Y7 Māori:             65% at or above MOY. 65% at or above EOT4  = +0%

Y7 Pasifika:         72% at or above MOY. 68% at or above EOT4  = -4%

Y8 whole school: 34% at or above MOY. 51% at or above EOT4  = +17%

Y8 Māori:             26% at or above MOY. 48% at or above EOT4  = +22%

Y8 Pasifika:         40% at or above MOY. 57% at or above EOT4  = +17%
Maths:

Y7 whole school:  73% at or above MOY. 78% at or above EOT4  = +5%

Y7 Māori:              68% at or above MOY. 75% at or above EOT4  = +9%

Y7 Pasifika:           71% at or above MOY. 68% at or above EOT4  = -3%

Y8 whole school:   28% at or above MOY. 45% at or above EOT4  = +17%

Y8 Māori:              18% at or above MOY. 36% at or above EOT4  = +18%

Y8 Pasifika:           34% at or above MOY. 57% at or above EOT4  = +23%
Whole School Data (2024 in brackets).
60% for Writing. (64%)
70% at or above for Reading. (72%)
62% at or above for Mathematics (64%)
AsTTle Tables showed:

Reading Year 2024 – 2025 (this years Year 8’s)

Year 

Surface Features

Deep Features

NZE

Māori

Pasifika

June 24

7

1430

1455

1440

1410

1420

Nov 24

7

1460

1455

1465

1440

1440

June 25

8

1450

1450

1450

1440

1460

Nov 25

8

1460

1480

1490

1440

1470

National Average Term 4

8

1495

1505

1520

1460

1450

Writing Year 2024 – 2025 (this years Year 8’s)

Year 

NZE

Māori

Pasifika

June 24

7

1490

1490

1510

Nov 24

7

1550

1550

1580

June 25

8

1500

1500

1540

Nov 25

8

1600

1580

1590

National Average Term 4

8

1580

1550

1540

Maths Algebra and Statistics - 2024 – 2025 (this years Year 8’s) 

Year 

Surface Features

Deep Features

NZE

Māori

Pasifika

June 24

7

1475

1490

1490

1470

1475

Nov 24

7

1480

1480

1475

1470

1475

June 25

8

1470

1500

1495

1470

1490

Nov 25

8

1500

1520

1520

1480

1510

National Average Term 4

8

1540

1540

1550

1500

1490

Maths Geometry and Measurement 2024 – 2025 (this years Year 8’s) 

Year 

Surface Features

Deep Features

NZE

Māori

Pasifika

June 24

7

1480

1480

1475

1470

1480

Nov 24

7

1485

1485

1480

1475

1475

June 25

8

1495

1480

1490

1480

1495

Nov 25

8

1480

1490

1500

1460

1490

National Average Term 4

8

1540

1545

1550

1500

1490



	TARGETS: Based on the 2025 end of year data, we have set the following targets
Our OTJ’s and Normed results do not align. We will look into some consistency in making assessments. Combined with a more concrete picture of where Year 7’s are at socially and academically on entry. Move away from curriculum levels to “Phases” in line with Te Mataiaho.
Reading: All students will make at least one year’s progress in reading against curriculum levels. 
Writing: All students will make at least one year’s progress in writing against curriculum levels 
Mathematics: All students will make at least one year’s progress in math against curriculum levels
Engagement: 80% attendance across the school. Attendance targets reflect MoE definition of regular attendance (≥90%) while recognising staged improvement expectations based on baseline data.
Wellbeing: 95% of students enjoy and feel valued at our school.


	PLANNED ACTIONS:

	What:
	Who:
	When:
	Indicators of progress:

	Further develop communities of learning (CLC’s), collaboration and student agency. Embed the values in our teaching and in all interactions with the community.
	Curriculum Leader (CL) & teachers
	All year
	Improved teacher practice in all classrooms and students taking greater responsibility for their learning (agency). Values are integrated through all aspects of the school and are consistently understood.

	Scan & analyse soft and hard data to identify students and their learning needs to allow teacher actions to raise academic and social achievement 
. 


	SLT, teachers, CL & Principal
	Terms 1, 2 & 4

	Teachers know students: numbers, names and needs. Learning programmes meet identified needs. All students make tracked progress.

	Track student progress & learning progression to identify gaps & monitor progress

	Teachers, SLT
	On-going 


	Students are on track to meet individual learning goals. Students can talk to their learning and progress. Class targets are set and analysed.

	Continue to develop a connected community curriculum (marau matauranga) that honours our children, their families and our community
	Students, teachers, SLT & CL  
	Termly
	A connected curriculum is developed with student and whanau voice. An engaging, authentic, coherent curriculum enables engaging and relevant topic study and inquiry.

	Deliberate acts of teaching – key strategies in RWM, specific vocabulary, spelling, writing, inquiry, skills & knowledge taught
	Teachers
	On-going
	Students know how to solve problems and gain specific skills and knowledge to succeed.

	Programmes meet the needs of all groups of learners: Learning support, Extension classes, music, culture, leadership, sports etc
	Teachers and external coaches
	Terms 1-4
	Students are able to realize their potential and have opportunities to succeed in many areas

	Weekly CLC & PLD to build teacher knowledge and capacity, followed by classroom observations, feedback and coaching.
	Team Leader & SLT
	Weekly
	Improved teacher capability, greater collaboration, support and accountability. 
Shared understandings, coherence.

	Principles of Effective Teacher Practice, Te Kotahitanga and Ka Hikitia are an integral part of teaching, learning and appraisal
	Curriculum Leader and teachers
	On-going
	Cultural responsiveness and connectedness with Māori learners will improve their success as Māori and improve teaching for all learners

	Hui, fono, to explain new curriculum and learning for each term
	 Curriculum Teams
	Week 2 every term
	Positive relationship between home and school.

	Use Connection to place (Turangawaewae) to further develop the Wainuiomata story to boost engagement and connection.
	SMT
	On-going
	See a stronger connection to and with the wider community

	Integrated Topic Study
	Teachers, SLT
	On-going
	Teach NZ History through Curriculum Specific Lens. Continue to trial draft documents. Use CPR (Tamsin Hanley).

	Professional Growth Cycle for teachers using the Code and Standards.
	Teachers, SLT, Principal
	On-going
	Focused improvement cycle, ongoing reflection and self-review will improve teacher practice and student achievement and meet Education Council requirements

	Continue moving towards becoming a Neuro and Trauma Informed School
	Teachers, SLT, Principal
	On-going
	Focused PLD on understanding neuro-typical development, the trauma affected brain and strategies to deescalate.

	Continue to give Cultural and Sporting opportunities Curriculum time for practice and performance.
	Teachers, SLT, Principal
	On-going
	Increased attendance, participation, commitment, and performance in Sport, Pasifika and Kapa Haka.

	Embed Pasifika class teaching through a Polynesian lens, focussing on identity.
	SLT, Classroom teacher
	On-going
	See improved engagement and achievement of Pasifika learners. Assess to establish connection between identity, culture and achievement. Work with Polynesian Panthers Legacy Trust.

	Grow Te Kāhui Tamariki embedding a second bilingual classroom and use of ILE space.
	SLT, teachers, whānau
	On-going
	Use LAT and Kaiarihi i te reo Māori to support teachers to grow class. Assess to establish connection between identity, culture and achievement. Continue to research bilingual ILE.

	Grow Te Kāhui Tamariki language capability to increase the use of te reo Māori used.
	SLT, teachers, Kaiarihi o te reo Māori, whānau
	On-going
	Use Kaiako and Kaiarihi i te reo Māori to support students and each other in use of te reo Māori.

	Collect data disaggregated by iwi. Trialled in 2023/4 and showed differences, with iwi whose context was used for learning showing accelerated progress (identity?). Share with iwi who have education plan.
	Principal
	On-going
	Investigate if telling an iwi’s pūrakau as context for learning disrupts typical results. Assess to establish connection between identity, culture and achievement.

	Undertake external Math PLD to be best prepared for implementation of Curriculum Refresh with a contributing school (Konini).
	Principal, Math lead, Math Team
	On-going
	Coherent Math practice and understandings.

	More regular staff Meetings based on Coaching Reading, Writing, Math and Te Reo Māori
	SLT, Principal
	On-going
	Coherent and consistent practice school-wide

	Trial 2 AP’s “coaching” in class, with more regular observations and feedback from SLT. 
	SLT
	2025/6
	Measure effect of improvement on teachers and on achievement and progress within classes.

	Change timetable to allow for 4 learning blocks integrating 1 hour RWM. Reduce long afternoon.
	Principal, SLT
	2026
	Measure effect of improvement for teachers and on achievement and progress across classes.

	Trial Mitey Well-being Mental Health
	SLT, Teachers, Mitey
	2026
	Measure effect of improvement for teachers and students in well-being survey across classes.

	Undertake Structured Literacy PLD schoolwide
	SLT, Teachers, Aides
	2026
	Measure effect of improvement in literacy achievement and progress within and across classes.

	
	
	
	


